REPORT ON ciTizENS ENGAGEMENT HELD ON TUESDAY, 21°" SEPTEMBER 2020 AT
THE THREE (3) SENATORIAL ZONES OF GOMBE STATE — GOMBE NORTH, CENTRAL
AND SOUTH ON 2020 CITIZENS’ ACCOUNTABILITY REPORT (CAR) BASED ON THE

AUDITED FINANCIAL REPORT OF THE FISCAL YEAR 2020.

The Citizen's engagement which took place in Gombe Township for Gombe North, Deba
township for Gombe Central and in Billiri township for Gombe South was a forum where the
rep.fesentatives of the general public and non-governmental organizations, such as Civil
So.uety Organizations, People Living with Disability, National Council of Women Societies,
Print, Electronic and Social Media Outfits, etc. converged with government officials and other
stakeholders to discuss about the projects/activities executed in the 2020 fiscal year as
€nunciated in the annual budget in the interest of the general public.

A Citizens’ Accountability Report is a series of audit statements prepared by a government
agency (Public Accounts or Final Accounts Department) on behalf of the government to the
Citizens to ensure accountability of public funds. This report details the government
performance in carrying out the duties assigned to it and the utilization of funds in the coffers
of the government. This accountability report is based on the audited financial statement
(AFS) for the year 2020.

The Citizens Accountability Report meeting was meant to achieve the following: -

- Create platform to educate and enlighten the general public on the process and
procedures of preparation of annual audited financial statement.

- Give citizens the opportunity to participate in reading, understanding, digesting and
analyzing the annual audited financial report.

- To ensure that audited annual financial report is accepted and can be owned by the
people as a demonstration of good governance and make inputs into the 2020 audited
financial report.

- To present State AFS information in a manner that is easily understandable and
digestible for citizens.

- To facilitate citizens’ engagement with their government for improved service delivery
and societal development.

- To give the citizens the opportunity to track government projects meant for their

wellbeing.

Opening Remarks

In his opening remarks, the Honorable Commissioner, Ministry of Finance and Economic
Development represented by the Permanent Secretary, Jalo . Ali stressed the importance of
Citizens Accountability Report (CAR) as new normal and international best practice as well as
a requisite deliverable in the achieving Disbursement Linked Criteria (DLI 7.2) for States to win
grants from the States’ Fiscal Transparency, Accountability and Sustainability (SFTAS) program
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for results, He further that Every responsible citizen has the right to know how common
wealth of the State is being expended in the delivery of public goods.

CAR helps to ensure that citizens have a good understanding of how actual expenditure
directly affects their lives.

It fosters a greater understanding of how public funds are utilized, especially if the
Information presented is in a more accessible format.

It contributes to the effort of increasing government accountability on how it manages
public money.

He informed the gatherings that in its wisdom, the Gombe State government granted to its
Partner Civil Society Organizations to anchor and facilitate the Citizens Accountability Report
Zonal meetings to three CSOs. This is to demonstrate its transparency and partnership spirit
as well as build the capacity of C50s and allow freedom of expression to participants in order
to generate accurate views expressed by the public to enhance public service delivery.

The CSOs granted to include Advocacy Centre for Development (AC4D) in Gombe North;
Dandalin Matasa Initiative for Rapid Development (DMIRD) in Gombe Central and;
Responsible Citizenship and Human Development Initiative (RCHDI) in Gombe South. He
commended the CSOs for accepting to facilitate the meetings and assured that more CSOs
will be engaged to anchor such events in the future.

ADVOCAGY CENTER FOR DEVELOPMENT (ACAD)

IN COLLABORATION WITH:

GOMBE STATE MINISTRY OF FINANCE
AND ECONOMIC DEVELOPMENT
ORGANIZES

CITIZENS’ ACCOUNTABILITY REPORT (CAR) CONSULTATIVE MEETING
ON GOMBE STATE 2020 AUDITED FINANCIAL REPORT

IL SOCIETY
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DEVELOPMENT INITIATIVE

IN COLLABORATION WITH

RESPONSIBLE CITIZENSHIP AND HUMAN

GOMBE STATE MINISTRY OF FINANCE AND
ECONOMIC DEVELOPMENT

. WELCOME'S YOU TO

CITIZENS’ ACCOUNTATABILITY REPORT (CAR)
CONSULTATIVE MEETING ON GOMBE STATE 2020

AUDITED FINANCIAL REPORT WITH
STAKEHOLDERS AND CIVIL SOCIETY

k. by: 10:00am

(@: Veterans Multi-purpose Hall Near LGA Secretariat Billiri, Gombe State.

The Permanent Secretary implored all participants to endeavor to listen the presentations to
be made and make useful contributions for good of the people they represent and make
meaningful suggestions in order to improve good governance in the state.
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HE PERMANENT SECRETARY, MINISTRY OF FINANCE, DELIVERING HIS ADDRESS

In her contribution, the Public Financial Management (PFM) expert for the United States
Agency for International Development (USAID) project in Gombe State on State
Accountability, Transparency and Effectiveness (State 2 State), Dr. Eunice Ngozi Okoroafor
€xpressed her happiness for being part of history. She welc

omed the participants and
commended them for creating time to attend the meeting. Sh

e thanked the Gombe State
government for organizing the meeting. She pledged the continued support of the State 2

State project in such events urged the participants to feel free and express their opinions

while proffering solutions that will enhancing good governance practice and reforms in the
state.

D ADVOCACY CENTER FOR DEVELOPHENT (AC10) SE255

GOMBE STATE MINISTRY OF
o D ECONOMIC DEVI opln'g.‘,‘,'-' =F

DR. NGOZI OKOROAFOR DELIVERING HER GOOD WILL MESSAGE
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P .
fesentation of the 2020 Citizens Accountability Report (CAR)

I:et:;rectm .Fi”a_' Accounts from the State Treasury Department presented the full CAR report

the :ee“ng indicating that the year 2020 Revenue performance (outturn) sh?ws the

"GVEnie? revenue performance of about 77%; this is about 23% less than the antluf)afed

in the re 'n the budget. It is equivalent to N28.92billion naira. The critical causes of deviation

for whi V:nue performance !nCILfde the budget financing through loans target gf N19.1 l?llllon

N21 7biT|' only N4.5 (23.7%) billion was realized and also from other capital receipt of
/billion, whereas N8.69billion, representing about 41.3% was realized.

Onthe expenditure side, the actual total expenditure was N80.62 billion which is N26.8 billion
(25.1%) less than the budgeted amount which was N107.6 billion. Out of the total Capital
'exp.enditure budget of N51.58 billion, the actual capital expenditure was N29.03 billion. This
|'nd|cates that capital expenditure witnessed the least performance which is circa 56.3%. The
Inability of the state to access the desired level of financing from loan and other capital receipt
resulted in the shortfall of revenue required for maximum execution of the capital budget,

hence this level of performance. It can therefore be observed that personnel expenditure

(employees’ salaries and wages) has fared better in term of outturn. This was due to a more

realistic projection as well as the state government policy on reduction of payroll frauds.

Conversely, the performance of other recurrent expenditure which includes overhead cost,

grants, subsidies & subvention to parastatals was about 6.5% more than the budget target

due to creation of new MDAs which increased the running cost for the state government.

After presenting the performance detailed narratives, graphs and chart, the floor was then
opened for participants to comment, critique and proffer suggestions where necessary.

Highlights of the participants’ comments and suggestions.

- The participants generally expressed their happiness for attending the event being the first
time it is organized in the state and finding them as pioneers in the efforts of the government
showing openness displaying its financial statement to the people. They opined that this
singular practice assures them that government is carrying its citizens along and recognizes
their contributions. As the first time, they commended the performance of the 2020 fiscal
year, appreciating the effect of COVID-19 on the total revenue performance while decrying
the low performance in capital projects implementation. The participants assured that next
year’s meeting will have more contributions because the materials distributed will be studied
by them to equip them to scrutinize 2021 performance better. They commended the level of
performance on some of the projects they suggested during budget preparation while asking
that those that are not completed be given priority. Several goodwill messages were
expressed.

- The Organizing Secretary of People Living with disabilities mentioned that the Gombe State
blind workshops are not functioning well while there are only a few blind persons or people
living with disability in the civil service. He then urged government to consider rehabilitating

e
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.the bling Workshops so that the blind persons can acquire skills that will enable them engage

| *
" business ventures to uplift their livelihoods. He further called on the state government to

h .
laasten the passage of the bill on disability currently before the State House of Assembly into
w;

) A resident of Nafa

'"to Nafada town fr
SeaSOn;

da Local Government requested for the rehabilitation of the access road
om the main road which is their major problem especially during the rainy

g COmmunity-based organization from Bajoga, Funakaye Local Government called for the
Completion of Dukul-Bajoga road, which will boost economic activities in the area. They

€qually solicited for the provision of portable drinking water in Tilde, Sangaru and other
Surrounding villages;

- The Nigerian Automobile and Technical Association (NATA) Gombe State Chapter —
requested for the establishment of mechanic village where many youths will be trained and
will equally contribute to revenue generation of the state;

- Several participants called on the state government to create proactive measure to curtail

harders/farmers clashes especially now that harvest season is approaching in Yamaltu Deba
and Akko LGAs.

- The Nigeria Union of Teachers (NUT) called for the improvement of welfare of teachers in
the state. According to the union, this will improve the quality of teaching/learning at the
grassroots for improvement of our students’ performance in the exit classes examinations like

WAEC and NECO. The state is currently one of the educationally backward states with poor
WAEC and NECO results annually.

- Participants in all the zones called on the state government to rehabilitate classrooms, build
additional classes, provide furniture and instructional materials to improve the teaching
quality.

A CROSS SECTION OF PARTICIPANTS FROM GOMBE NORTH SENATORIAL ZONE
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A PARTICIPANT FROM GOMBE CENTRAL SENATORIAL ZONE EXPRESSING HIS VIEWS
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A CROSS SECTION OF PARTICIPANTS FROM GOMBE CENTRAL SENATORIAL ZONE
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A CROSS SECTION OF PARTICIPANTS FROM GOMBE SOUTH SENATORIAL ZONE
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A GROUP PICTURE OF PARTICIPANTS FROM GOMBE SOUTH SENATORIAL ZONE

Closing Remarks

In his closing remarks, the State Team Lead of the United Sta
Development (USAID) project in Gombe State on State Ac
Effectiveness (State 2 State), Mohammed Bello Abubakar, ¢

tes Agency for International
countability, Transparency and
ommended the facilitating CSOs
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fo .
in rp(:(:;,?cg:“l?:_"d"'”e job organizing the meetings while assuring them of more en‘g’agements
Creating tim M f'°f" State 2 State project too. He thanked the participants for
bold for of : "O.attend the meeting. He also thanked the Gombe State governmgnt for bel.ng
and spres dgt hmz.mg the engagement. He urged participants to go to their respective domains
and prayeg fof t':f°'mat'°" eat.ned to their respective organizations and communities at la.rge
the state of i s safe r§tu'rn journeys to all that graced the event. He continued by assuring
Organization’s support and encouragement as a partner and key stakeholder.

Si / —
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Abubak
Secret Wi Gadam lbrahm‘rf@‘
ary
Chairman NGO Coalition, Gombe
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