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S/N Business Enabling Reform Areas Reform Objectives Action Steps Description and Key Targets Responsible MDA Contributing MDAs Budget Planned Start Date Planned End Date Contributing Private Sector

1 Digital Skills and ICT Development Hub Boost Gombe State's digital economy and ease of 
doing business by providing training and 
infrastructure to enhance digital skills among the 
youth. The reform is expected to increase the 
level of digital literacy by 10%.

  Establish ICT hubs in local government areas 
(LGAs) to serve as centers for digital innovation and 
training.
  Collaborate with technology companies to offer 
specialized courses in coding, digital marketing, data 
analytics, and entrepreneurship.
 To support young entrepreneurs focused on tech 
and digital startups.
  Facilitate the development of broadband 
infrastructure in rural areas to expand internet access 
and improve connectivity.
 Launch a public awareness campaign promoting 
digital literacy and the benefits of participating in the 
digital economy.

Promote the growth of a vibrant digital economy by 
investing in both training programs and the necessary 
infrastructure to enhance digital literacy and advanced 
tech skills among the youth in Gombe State, 
empowering them to thrive in a modern, tech-driven 
workforce.

Ministry of Science, Technology & 
Innovation

Ministry of Youth & Sport 
Development, 
Ministry of Trade, Industry & Tourism

 ₦350,000,000 1-Mar-25 31-Dec-25

2 Environmental Sustainability & Waste 
Management

Ensure Proper Waste Management and 
Environmental Hygien across State. 
The sustainability of Environment and waste 
management is expected to increase by 20%.

  Construction of Waste Treatment/Recycling Plant.

  Sensitization on Waste Management.

  Waste recovery, rejection, reuse and reduction.

  Purchase of trucks and repair of faulty ones.

  Evacuation of tones of both solid and liquid waste

  Private And Public Companies & Government 
Companies

  Improve household waste evacuation and desilting

Gombe State Environmental Sanitation 
and Protection Agency (GOSEPA)

  Ministry of Water, Environment and 
Forest Resources,

  Gombe State Urban Development 
Authority (GOSUPDA)

N450,000,000.00 1-Mar-25 31-Dec-25

3 Reduction Of Carbon Emission, 
Indiscriminate Burning of Woods, And 
Emission from Heavy Duty Generators

Reduction In Greenhouse Gas Emissions & its 
expected to reduce by 10%.

  Legal Framework Established: Gombe State 
Revenue Codification Law (Polluter Pay Principle) 
Page 94

  Sensitization, Awareness and Advocacy

  Vulnerability and Impact Assessment

  Green House Gas Emission Inventory

  Private And Public Companies & Government 
Companies

  Improvement in Revenue Generation and Control

 Ministry Of Environment and Forest 
Resources

 Gombe State  Internal Revenue 
Service,

 Ministry of Information, Culture & 
Ethical Orientation

 Gombe State Bureau of Statistics
 Ministry of Budget & Economic 
Planning 

 Ministry Of Trade, Industry and 
Tourism

N300,000,000.00 1-Mar-25 31-Dec-25

4 One Stop Shop The one stop shop is Building dedicated to 
provide set of services to the new and existing 
Investors or Businesses by providing access to 
various platform for Business Information e.g 
Registrations, Fees, Building Permits, Business 
Incentives etc in collaboration with other 
services (Corporate Affairs Commission, Export 
Promotions Council, Nigerian Custom Service 
etc).

  Provision of Dedicated Building

  Provision of ICT equipment’s,

  Installation of solar power energy

  Design and hosting of website

  The key target is to provide general public with 
access to ease of doing business

 Ministry of Trade, Industry and 
Tourism

  Ministry of Justice/ Judiciary,

  Gombe State Geographical 
Information System (GOGIS)

  Gombe State Internal Revenue 
Service,

N250,000,000.00 1-Mar-25 31-Dec-25

5 Industrial Cluster on Rice processing and 
Groundnut Oil milling Cluster

To cluster a large number of businesses currently 
operating in the informal sector of the economy 
with a view to promote productivity, product 
quality and improved service delivery, it is 
expected to increase by 10%.

  Secured enabling environment

  Capacity Building Support to Groundnut Millers 
and Rice Processors,

  Provision of modern equipment machines, road 
construction

  The key target is Small and Medium Investors

  Provision of both technical and guarantees to the 
Investors

  Ministry of Trade, Industry & 
Tourism

  Ministry of Finance & Economic 
Development and

  Gombe State Small Business 
Development Agency

N500, 000, 000 1-Mar-25 31-Dec-25

BUSINESS ENABLING REFORM ACTION PLAN (BERAP), GOMBE STATE
PROPOSED ACTION PLAN 2025

National Association of Small and Medium 
Enterprises (NASME),

National Association of Small-Scale 
Industrialists (NASSI),

Gombe State Market Traders Association,
Farmers and Agribusiness Cooperatives,

Transport Operators and Logistics 
Associations,

Emerald Royal Hill Hotel Limited,
Cactus Guest House

Gombe International Hotel
Maidugu Guest House

Flourish Hotel,
Hotel and Tourism Associations

Zenith Bank Plc
UBA Plc

Access Bank Plc
First Bank Nig. Ltd

Bubayero Micro-finance Bank
Amana Radio,

Vision FM Gombe,
Progress Radio Gombe State

Association of Non-Governmental 
Organizations (ANGO)

Bank of Industry,
National Youth Traders Forum (NYTF),

Small and Medium Enterprises 
Development Agency of Nigeria, 

(SMEDAN),
Gombe Network of Civil Society,

The Head of Department,
Business Administration,
Gombe State University,
The Head of Department,
Accounting Department,
Gombe State University,
The Head of Department,
Economics Department,
Gombe State University,



S/N Business Enabling Reform Areas Reform Objectives Action Steps Description and Key Targets Responsible MDA Contributing MDAs Budget Planned Start Date Planned End Date Contributing Private Sector

7 Gombe Urban Market To improve commercial activities for local and 
international traders. The improvement is 
projected at 10%

  To provide enabling and conducive environment 
for commercial activities and upgrade existing 
government shops & stall,

  By securing the entire market area with Fence & 
major entry & exits

  Provide solar panel power street light

  Modernization of chicken market

  Formal and Informal Sector,

  Provision of security to the market

  Improve Revenue Generation

  Easy entry and exit for goods and services

Improved Infrastracture

  Ministry of Trade, Industry and 
Tourism

  Gombe State Urban Development 
Authority (GOSUPDA),

  Ministry of Finance & Economic 
Development,

  Gombe State Internal Revenue 
Services

N500,000,000 1-Mar-25 31-Dec-25

8 Land Administration   Improve Property registration by 10%.

  Enable investors to process & obtain land 
certificates within a recorded time

  Enhance transparency in land administration

  Provision of geo- spatial data pool

Improve revenue Generation

  Mass sensitization through Door-to- Door 
campaign, media engagements, social media handles 
etc.

  Capacity Building for Staff, through professional 
seminars, workshop, scholarships and trainings

  Provision of Modern Equipment’s

  Formal and Informal Sector,

  Provision of land title to individuals and 
organizations

  Gombe Geographic Information 
Systems (GOGIS)

  Gombe Internal Revenue Service

  Gombe State Urban Development 
Authority

N250,000,000.00 1-Mar-25 31-Dec-25

9 Improve tax mechanism in the informal 
sectors and robust platform for tax 
payments

Improve Government Taxes by 15% and 
Automation of Payments Process

  Sensitization/Public enlightenment on Tax 
Payments

  Capacity Building Programme for selected 
Revenue Generating Agencies

  Review State Tax Policies

  Treasury Single Account

  Formal and Informal Sector

  Improve revenue Generation

Gombe State Internal Revenue Service   Ministry of Trade, Industry & 
Tourism,

  Ministry of Finance & Economic 
Development,

  Fiscal Responsibility Commission,

  Due Process Office,

  Gombe State Urban Development 
Authority (GOSUPDA)

N200,000,000.00 1-Mar-25 31-Dec-25

10 Legal Enforcement  Improve Business Environment with legal 
frameworks by 10%.
 Quick Dispensation of commercial cases

  Fast Tracking of Cases and Judgement involving 
Entrepreneurs and Investors

  Enforcement of Judgements

  Sensitization/Public enlightenment on Legal 
Provisions

Capacity Building and IT Support    

Filling of cases & Review of Legal Fees

  Formal and Informal Sector

  Improve dispensation of Justice

 Prompt execution of Judgement

Ministry of Justice The Judiciary N100,000,000.00 1-Mar-25 31-Dec-25

6 Gombe State Small Business Enterprises 
Development Agency (GOSBEDA)

To enhance employment generation, poverty 
reduction and improve standard of living. The 
level of unemployment is expected to reduce by 
10% and poverty level to reduce by 5%.

  Encouraging and promoting small and medium 
scale industries by providing

  Provision of technical advice to loan beneficiaries 
on their businesses/investments

  Establishment of new clusters with improved 
infrastructure
e.g., construction of mechanic village, construction 
small industrial cluster, establishment of knitting and
fashion designing, establishment of timber shed etc.

  Formal and Informal Sector,

  Coordination of various trades and businesses

Ministry of Trade, Industry & 
Tourism

  Ministry of Information, Culture & 
Ethical Orientation

  Gombe State Bureau of Statistics,

  Ministry of Budget & Economic 
Planning 

  Gombe State Urban Development 
Authority

  Ministry of Works, Housing & 
Transport
  Ministry of Water, Environment & 
Forest Resources 

N250,000,000.00 1/2/2023 31/12/2025 (3 years 
Initial )


